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[bookmark: _Toc517187338]World Bank International Development for the Democratic Republic of the Congo 
[bookmark: _Toc517187339]	After more than four decades of destruction which has left the country in a troubled state, the Democratic Republic of the Congo (DRC) is developing and is currently under construction. The return of political stability and security has contributed to the improvement of the business environment. With its natural resources, the Democratic Republic of the Congo is a solvent country which now has the ability to get a return on investment. Although thousands of Congolese die every year due to disease, political violence and poverty, the international news often fails to capture the changing investment environment opportunity. The Democratic Republic of the Congo’s government now would like to change the perception of their country’s image to being that of a more peaceful place. The DRC is Africa’s third most populous country, jobs are at a minimum and they are desperate to gain more capital to grow. The business environment requires some determination, but returns can be made and risk is certainly exaggerated (Ayuk, 2020). We are now at the cross roads where The World Bank will intervene and has made the decision to invest seven billion U.S. dollars in the Democratic Republic of the Congo. The following depicts the intended investments that will be the focus of this project.
Agriculture
	Given the Democratic Republic of the Congo’s sizeable land mass of 610 million acres, the Congolese still tolerate a system that provides an insufficient number of crops. The main agricultural exports in terms of value is unmanufactured tobacco, green coffee, sugar, wheat, and dry rubber. There is still great potential but commercial agriculture is limited. Most farmers are still working on a small-scale. The lack of manufacturing and packaging infrastructure hinders the country’s ability to capture greater profits and rewards for the farmers. 	The livestock and fishery sectors have the highest potential. Imported frozen chicken and fish are common in the DRC. The cost of chicken and eggs in Kinshasa is approximately twice the price you would pay in South Africa. The same story applies to milk and cheese. Both poultry and dairy suffer from a lack of capital and outdated equipment. Boosting production and lowering costs is a paramount desire. Most of the DRC’s urbanized population are seeing gains in income but are still waiting for lower prices in the marketplace to meet their greater consumption. There is a need for an increase in capital, advanced equipment, and technology to change the situation (Moen, 2020).
Mining
The Democratic Republic of the Congo’s mining industry is of vital importance in answering the country’s and the world’s mineral needs. Today, copper, cobalt and other byproducts represent the backbone of the DRC’s economic structure at about 85 percent of its exports (Ayuk, 2019). That has been the case for many years, through several regimes, with little change. Besides metals, diamonds and oil represent the remaining of all that the DRC sends abroad, the vast majority of its outbound trade balance being composed of raw unprocessed goods (Moen, 2020). Mining in the DRC is full of returns. The first step is understanding the regional politics and operating costs. Transparency has vastly improved. Licenses and tariffs are not left to chance. The World Bank as investors must still address human capital issues and management, however the available labor force is ready to learn. Equipment, expertise and capital are the inside track for investors. Copper is a big news headline in the DRC but value also remains in diamonds, gold, and manganese (Ayuk, 2020). 
Telecom
Telecom is always a virtual need in a country of more than 75 million people, however the opportunity has not been tapped. Estimates have mobile penetration rate slightly above 25 percent. News circulation is limited outside the main cities of Kinshasa and Lubumbashi. Internet penetration is all but nonexistent outside internet cafes. Mobile phones provide an opportunity for accessing a vastly growing consumer base, especially with a large amount of Congolese outside its urban areas. The Democratic Republic of the Congo’s government is focused on increasing mining and oil production in the country (Nations Encyclopedia, n.d.). Ramping up such efforts requires investment in regions far from Kinshasa where areas are rich with gold and other metals, but are fairly disconnected. An improvement in the telecom industry is essential to these sectors. Accessing untapped resources is more than getting beyond the economic mismanagement, it also entails connecting one side of the country to the other. Nigerian telecom managers created the ideal situation by packaging a growing oil & gas industry with emerging mining companies and a huge population to generate great returns. The DRC has similar potential as Nigeria, but on a smaller scale with half the population (Nations Encyclopedia, n.d.).
Logistics & Warehousing
The Democratic Republic of the Congo’s transport infrastructure is vastly underdeveloped. Previously built infrastructure is now dilapidated after years of mismanagement and war. Given these conditions, reliable and capable transport and warehousing is in high demand. Margins are high, but challenges still remain. Cement imports and mineral exports require a change in the sector where both heavy construction and mining struggle to reach full potential. Transport and warehousing are necessary to access the most volatile or remote parts of the country with Kinshasa and Lubumbashi at opposite ends. There are still many improvements that must occur throughout the country (Nations Encyclopedia, n.d.).


Oil Production
[bookmark: _Toc517187340]The Democratic Republic of Congo is twelfth in African oil producers, where their petroleum industry produces an average of 25 thousand barrels of crude oil per day off its coastal fields. If the dependency on the prices of commodities continues, as well as the uneven distribution of wealth, and if the generalized situation of extreme poverty is sustained amongst the population, instability, rather than stability, will be the end result. Moreover, the DRC has the opportunity to seek the help and support of international institutions and partners in developing its oil industry, such as the World Bank, the IMF or the Norwegian government, which have vast experience in helping other African oil producers (World Bank Group, 2014). They can also seek closer proximity with the US, where most of the major companies with the capability, technology and capital to help develop their industry resides. The US government also has an interest in promoting these developments in the DRC, as maintaining stability in the sub-continent and the Central African region is of particular strategic importance for US interests. Finally, good signs are coming from the current administration, at the latest Africa Petroleum Producers Association’s Conference in Malabo, Equatorial Guinea, the DRC’s oil minister announced the country would put 38 blocks on offer for bidding and negotiation, located in three different basins (Africa Press, 2019). This is an important step in order to call out investor attention to the country.
Project Overview and Purpose`
World Bank will allocate appropriate budgets to disperse a loan amount of $7 billion over a 3-year period for the Democratic Republic of the Congo. The Democratic Republic of the Congo is bordered by an abundance of oil producers and has territorial waters in the Gulf of Guinea that has never been fully developed as an oil industry, despite its potential reserves. With a population of over 75 million people, which 75 percent live in poverty, the DRC is today amongst the five poorest countries in the world (Nations Encyclopedia, n.d.). Although the country’s leaders have not pushed for the exploration of the country’s natural resources to produce wealth and provide for better living conditions for its citizens, there is substantial opportunity with limited risk to tap into the largely unexplored DRC’s oil and gas reserves (Ayuk, 2020). Some studies estimate that there could be around 20 billion barrels of undiscovered oil in the country’s basins, both onshore and offshore. That is a tremendous amount of oil which, if confirmed, would place the DRC as the second biggest petroleum holder in Sub-Saharan Africa, moving from the 12th position to second position only behind Nigeria, and far outdoing Angola’s reserves of 9 billion barrels of oil (Nations Encyclopedia, n.d.). If the DRC can move the country toward greater wealth, they will be capable of improving the lives of those that live in it, thus will provide a more stable economy; capable of becoming sustainable and having continuity to that development. Furthermore, the country needs to uphold the sanctity of having valid contracts to invest in the DRC.  An organization will not enter into a contract with the knowledge that the DRC has the ability to cancel it a few months later without further explanation or repercussions. Democratic Republic of the Congo’s stability will depend on investment, cooperation and development. In order to attract investors, conditions need to be created for the business environment to enable industry development. Disrespecting contracts does not achieve that, nor does keeping people from producing wealth. Shell, Texaco, and Total have all tried to produce oil and had to abandon the DRC (Africa Press Office, 2019). 	
Project Scope Statement
The macroeconomic environment in the Democratic Republic of the Congo has improved markedly in recent years, yet the lives of most Congolese have not. According to the International Monetary Fund, from 2010-2015 real GDP growth averaged 7.3 percent, well above the Sub-Saharan African average of 4.6 percent. However, the difficult external environment and increased political uncertainty have depressed the near-term economic outlook. Economic growth is expected to fall from almost seven percent in 2015 to less than four percent in 2016-17. According to the 2015 Human Development Index, the DRC continues ranks among the poorest countries in the world (176 out of 187 countries ranked), with one of the highest rates of extreme poverty in the world. Child malnutrition is widespread, and most of the population lives in conditions of moderate to serious food insecurity (USGAO, 2009). 
The key aspects of the Congolese economy are agriculture, minerals, energy and the need to promote inclusive economic growth that reduces poverty and enhances food security. According to the International Fund for Agriculture Development, about 70 percent of the employed population is engaged in agriculture, mostly for subsistence; however, only about 10 million of the country's acres of arable land are under cultivation. Increasing the amount of land under cultivation has enormous potential to increase food security and sustainable, equitable economic development (World Bank, 2014). Illegal mining is used by armed groups to finance their activities. Illicit mining also reduces legitimate tax revenue for the government. Although the country has the potential hydropower resources to meet the electricity needs of the entire African continent, the DRC lacks the governance and institutional capacity to utilize this potential to meet even its own energy needs. According to the World Bank, only 18 percent of the Congolese population has access to electricity (2014). 
	The initial focus will be on the on livelihoods of development and improving household income so that poor communities are more stable and resilient, and are better able to participate in the market. Agricultural activities also support women’s empowerment, as women make up a significant proportion of Congolese farmers, have the greatest control over family nutrition, and tend to be among the poorest. In eastern DRC, where economic growth can contribute to establishing and sustaining a foundation for durable peace, the US government is supporting the DRC by maximizing the impact of developing agriculture and economic opportunities by coordinating its agricultural development, food security, and improved nutritional uptake activities (UNDP, 2015). 
	As we look at developing a responsible minerals trade portfolio, it is developing and piloting traceability systems to promote the legal exploitation and sale of tin, tungsten, tantalum, and gold in international markets. These programs increase the proportion of minerals mined and exported legally from the DRC compared to those exported illegally and informally, while establishing sustainable legal incomes for thousands of miners. Developing energy activities promotes and implements high-level institutional reforms to improve governance and capacity throughout the power sector. We want to support the implementation of the new National Electricity Law and assist the Congolese government’s efforts to establish a new Regulatory Authority and a Rural Electrification Agency (World Bank, 2014). By improving the enabling environment of the power sector, our funded activities will promote both domestic and foreign investment in the energy sector.

Project Communications
	The implementation of an effective critical communications plan will entail officially outlining communication channels. The communications plan provides integral information regarding the project. Updates that include challenges as well as accomplishments will be communicated on a scheduled basis. As illustrated in the below table, the plan discusses how information will be received and delivered between the team members and stakeholder during the cycle of the project. Weekly team meetings will review administrative matters, accomplishments, milestones as well as challenges.  The Project Manager will lead in addressing matters regarding the development of the project in a clear and succinct manner. Information provided to stakeholders via the Project Manager on a bi-weekly basis. Project Manager will have weekly Zoom meetings, as well as monthly observation visits with lead international Project Manager.
	Document
	Responsibility 
	Responsibilities
	Update frequency
	Delivery Method

	Project Execution
	Robert Denton
Gloria ChinQuee
Gustavo Ruiz
	Lead and Implementation of Project Management Plan
	As needed
	In-person onsite meeting

	Risk Management
	Gloria ChinQuee
	Manage Risk Plan
	Weekly
	Email/Zoom

	Budget Plan
	Gustavo Ruiz
	Provide, oversee financials
	Weekly
	Email
Group Locker

	Change control document
	Robert Denton
	Oversee change control 
	Monthly
	Google Doc
Email

	Project schedule
	Gloria ChinQuee
	Schedule meetings
	Weekly
	Zoom
Phone
In-Person

	Project Status
	Robert Denton

	Progress updates: Accomplishments/Challenges/Changes
	Weekly
	Email
Group Locker

	Project Completion
	Robert Denton
	Final Presentation to Stakeholder
	Completion of Project
	Email
Group Locker


	No. of Years
	Total expenses
	Total revenues
	Net cahs-on-hand

	1
	1,123,590
	_
	1,123,590

	2
	2,332,605
	290,000
	2,042,605

	3
	4,830,030
	986,000
	3,820,000

	4
	1,809,000
	1,728,000
	81,000

	5
	5,025,000
	2,700,000
	2,325,000





	in thousands
	 
	 
	 
	 
	 

	No. of Years
	1
	2
	3
	4
	5

	Total expenses
	      1,123,590 
	      2,332,605 
	   4,830,030 
	   1,809,000 
	   5,025,000 

	Total revenues
	 _ 
	          290,000 
	      986,000 
	   1,728,000 
	   2,700,000 

	Net cahs-on-hand
	      1,123,590 
	      2,042,605 
	   3,820,000 
	         81,000 
	   2,325,000 



	Break Even Point
	
	
	
	
	

	Break-even point is the point whereby the two curves are intersecting
	
	

	 (4.0,$1,800,000) 
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Payment - Interest
	Rate
	Number of Payments (Nper)
	Present Value (PV)
	Future Value (FV)
	Type

	 $       (1,545,864,224)
	0.05
	7
	$9,392,195,001 
	0
	1

	 7 Payments over seven years/once each year                   Each Payment - $1,341,742,143                                          Yearly Interest - $204,122,080                                                  Yearly Total - $1,545,864,223 
	 
	 
	 
	 
	 



	Loan Repayment
	 
	 
	 

	No. of Years
	Interest
	Loan Payment
	Total Payment

	1
	 
	 
	 

	2
	 
	 
	 

	3
	 
	 
	 

	4
	204,122,080
	$1,341,742,143 
	1,545,864,223

	5
	204,122,080
	$1,341,742,143 
	1,545,864,223

	6
	204,122,080
	$1,341,742,143 
	         1,545,864,223 

	7
	204,122,080
	$1,341,742,143 
	         1,545,864,223 

	8
	204,122,080
	$1,341,742,143 
	         1,545,864,223 

	9
	204,122,080
	$1,341,742,143 
	         1,545,864,223 

	10
	204,122,080
	$1,341,742,143 
	         1,545,864,223 

	 
	1,428,854,560
	$9,392,195,001 
	10,821,049,561
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Project Risk Management
We have completed a thorough review of the risks associated with the project to adequately identify, address, and prepare for the responsibility in managing the risks. It has been imperative to gain a comprehensive understanding of how business is conducted in the Democratic Republic of the Congo to properly manage our project risk prior to implementation. As the World Bank embarks on this seven billion U.S. dollar project this risk assessment will need to enable the project team in managing risks effectively to avoid crises and missed opportunities. We found risk evidence related to the DRC as a developing nation focused in the areas of management, where different social and economic systems are found; Africa’s financial system (where defaults, corruption, and fraud are high); the African macro economy (where defaults are high); the DRC community (where delays in financial expenditures happen quite often) (USGAO, 2009). 
In recent years, the DRC has suffered numerous major significant events that threaten the security of the nation. We found risks associated with the economy in the way of loss of income and unemployment; uprisings due to political instability; food scarcity that is relevant to hunger and family demise due to forced migration (World Bank, 2014); health tragedies which are directly associated with the Ebola virus and a large number of fatalities (UNDP, 2015). Risks specific to individuals that are unable to find employment also increases the vulnerability of the population. Significant evidence indicated that adverse trauma, mostly related to health and weather shocks, as well as economic catastrophes, play a major role in forcing households below the poverty line and keeping them there. The team analyzed an overwhelming body of evidence that demonstrated effective and responsible risk management will be necessary to prepare prior to any trauma; coping afterward is an essential tool for development. This will save lives by minimizing or avoiding the effects of natural disasters, disease, or starvation. This will prevent and lessen human, social, and physical capital damages to avert any World Bank developmental setbacks. This will also foster opportunities in aiding individuals to reduce the potential for loss from taking on those risks that accompany development opportunities (World Bank, 2014). 
Potential Sources of Risk (GAO, 2009).
	Level - 0 Uncertainty
	Level - 1 
Definition
	Level - 2 
Rational

	Business or economic Risk
	Variations from change in business or economic assumptions
	Changes in finance disbursement could increase the World Bank expenditure rate past the three-year distribution period.
Changes in DRC labor rate assumptions (e.g., wages, overhead, general and administrative cost, supplier viability, inflation indexes, multiyear savings assumptions, market conditions, and competitive environment for future procurements)

	Cost Estimating Risk
	Variations in The World Bank Cost Estimate Despite a Fixed Baseline
	Errors in World Bank historical data.
Cost estimating errors for the DRC.
Optimistic learning and rate curve assumptions.
Using the wrong estimating technique.
Omission or lack of data.
Misinterpretation of data.
Incorrect escalation factors.
Over-optimism in DRC contractor capabilities. Optimistic savings associated with new ways of doing business.
Inadequate time to develop a cost estimate.

	Personnel/Program Management Risk
	Risks Outside of Project Management Office Control. 
Failure to Recognize Opportunity.
	Health Epidemic.
Lack of skills.
Directed funding cuts.
Conflicting contractor teams.
Conflicting schedules and workload.
Lack of resources.
Organizational interface issues.
Lack of user input to develop requirements.
Personnel management issues.
Organization’s ability to accept change. 

	Cost Risks
	Variations in The Cost Estimates Caused by Change in the Baseline from Unforeseen Design Shifts.
	Changes in system architecture (especially for system of systems programs), specifications, hardware and software requirements, deployment strategy, critical assumptions, program threat levels, procurement quantities, network security, data confidentiality

	Schedule/Timing/External Risk 
	Schedule Changing.
Natural Occurrence.
Political Changes.

	Amount of concurrent development.
Changes in scope configuration.
Delayed milestone approval.
Testing failures/poor quality requiring rework, Infeasible schedule with no slack.
Overly optimistic task durations.
Unnecessary activities.
Omission of critical reviews.
Stretching may increase funding requirements. Delayed delivery of necessary resource.
Reduced project benefits.

	Financial Risk
	Default or Missing Payments.
Corruption in Government.
	Increased financial monitoring will be needed to avoid a DRC default on the loan.
Keep government abreast of ongoing activity.

	Technical Risks
	Technology Changes.
Variations from Problems Associated with Technology. Maturity or Availability.
	Optimistic savings associated with using commercial off-the-shelf inventory. Underestimating integration efforts.
Lack of information documentation. 
Low staff capability with computer language. 
Under-estimating software defects.
Uncertain quality with unproven technology.
Increased regulations.
Receipt of obsolete parts.
Relying on lower reliability components.
Optimistic hardware or software assumptions.  
Design errors or omissions 



Risk Reduction Considerations
Risks will be prioritized in an ongoing effort to provide an action plan that Accepts, Avoids, Transfers, Mitigates and Exploits risks as they arise. 1) Accept - As a risk is identified we have the choice to accept that risk, if we do, we will log it in our risk management software, and take no action to deal with it. This will be used for very small risks that will not impact our DRC project if they happen. They will be easily dealt with if or when they arise. It would take an enormous amount of time to put together an alternative risk management strategy for these risks, so we use our resources to do nothing for these small risks. 2) Avoid - In order to avoid risk, we can make changes to our project plan completely. This will be our risk strategy for a potentially large impact item pertaining to our project. 3) Transfer - We will use the strategy to transfer risk when we have several entities, by using third parties to transfer the impact and management of the risk. We will provide written clauses in the project contract. Risk insurance will be another way of transferring our liability. The project team acknowledges that accidents might happen, but we do not want to be responsible for accidental events. 4) Mitigate - Mitigating against risk is our most preferred use and easiest to implement. We will limit the impact of a risk, so that if it does occur, the problem it creates is smaller and easier to fix. 5) Exploit - We will construct and debut new education and health care facilities in the DRC where it will be a demonstration to our customers that we understand how to provide the needed instruction and care. Our mitigation strategy for this situation will be to exploit this and provide good training to the employees. Since this risk will have a positive impact on our industries, we will exploit that risk by gaining confidence from the DRC citizens to capitalize and maximize the chance that these risks happen and increase the impact if it does (DPB, 2014).


Project Evaluation
Oil and gas production can bring enormous wealth to the Democratic Republic of the Congo and its people, not to mention the ability the country’s gas reserves could have to produce electricity to power homes and industry. A new Democratic Republic of the Congo government now has the opportunity to change the status quo of the DRC within the global oil industry and to promote other investment. The country’s oil and gas laws are fairly well developed and the potential for discoveries is huge; the problem is reputation. The risks realized working in the DRC will involve: (1) Democratic Republic of the Congo leaders need to reassure international investors their contracts will be respected. (2) Investments need to be facilitated and transactions made transparent. (3) No limits are set on the country’s industry growth and its benefits to the population. Better living conditions across the country would ease ethnic and social tensions and provide the basis for a level of socio-economic development that the country has never seen before.
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Appendix A - Project Charter


	  Team Name: Team 2 “The Survivors”
	  Senior Stakeholder:

	  Members: Robert Denton, Gustavo Ruiz, Gloria Chin Quee
	  UMGC Professor: 
  Bahram Bahramian

	  Project Name:
	  Period of Performance:

	    Democratic Republic of the Congo (DRC)  
    International Development Plan
	  Start Date: 3 Feb 2010
Completion Date: 21 Apr 2020



	Team Purpose

	  To develop a smart project management business strategy to perform international development and loan disbursement within the Democratic Republic of the Congo (DRC) that meets the vision and mission goals as stated below:

· Develop best practice strategies in dispersing loan funding  
· Allocate and distribute $7 billion in loans from the World Bank in authorizations to provide appropriate budgets over a three-year period for major development in the DRC.  
· Develop and adopt a strategy to distribute funding using an annual interest rate of 5% per year, with an amortization recompense of ten years.  
· Provide acceptable expenditure plans for loan repayment for return on investment within the initial seven years.

Vision: To improve long distance transport infrastructure that connects major urban centers using a fully integrated road network between provincial capitals, districts and territories to improve the institutional organization to support further industrial growth in the DRC

   Mission: To ensure a safe workplace by performing safety and hazard analysis of military 
   equipment, facilities, and test ranges in order to ensure the warfighter’s equipment is safe to 
   use in the worldwide environment.

	Project Description

	  The following areas will be addressed:
1. Background
2. Statistical research to support the plan
3. Strategies adopted for this project
4. Complete planning, to include Strength, Weakness, Opportunity and Threat (SWOT) analysis & scope of the project
5. Schedule of tasks involved by producing a time-line for the project
6. Financials
7. Cost/budget planning
8. Breakeven point (BEP) curves, to include return on investment (ROI) and balance sheets
9. Sources of funding (to include cash flow)
10. References/Appendix



	Team Roles

	Name:
	Role:
	Description:

	    Robert Denton
	Project Manager
	    Lead team, coordinate, oversee activities, research & edit

	Gloria Chin Quee
	Edit/Research Member
	    Coordinate schedule, research & edit plan

	Gustavo Ruiz
	Finance Member
	 P Provide financial information for distribution allocation, &  
  accounting

	  Team Objectives

	      Key objectives to achieve the vision and mission:
· Develop a streamlined 7 step process to execute the strategy for building the team, developing a communication plan along with a team charter, then conduct & document market research which addresses the environment that we live in.
· Communicate and research all of our stakeholders, then develop performance objectives standards, methods and types of inspection to meet stakeholder requirements.
· Write a Performance Work Statement (PWS) which accurately captures the performance objectives and standards. 
· Determine the most appropriate type of contract
· Develop a technical evaluation approach which reflects the importance of the safety requirements
· Ensure the request for proposal (RFP) provides a sound basis upon which contractors are required to meet to submit competitive proposals
· Conduct and document the technical and cost evaluations that will result in a source selection recommendation that is consistent with RFP requirements
· Execute the approved award, 
· Meet with the successful contractor(s) in a post award conference 
· Finalize the Quality Assurance Surveillance Plan. 
· Keep the team together and manage the contract.

	Team Deliverables

	Team 4 will submit one comprehensive report, on paper on the day of presentation
1. Consisting of a narrative, 
2. Explaining the approach taken, 
3. Strategies, assumptions and methodologies adopted, compiling all the information from individual team member’s draft Project Reviews, with necessary attachments for Time-Line and Excel sheet for cash-flow analysis.
4. Report will include an executive summary and table of contents.
5. Presentation will be done using PowerPoint slides (7 to 8 slides) highlighting the findings made on the projects
6. A summary of the final report
7. Provide a 10 to 12-minute presentation



	Team Communications Plan

	  Name:
	  Phone Number:
	  E-Mail Address:

	    1)  Robert Denton
    2)  Gloria Chin Quee
    3)  Gustavo Ruiz
	    419-919-7679
    240-286-2304
    240-350-4494
	    dentonfam@hotmail.com
    gloriachinquee@gmail.com
    NYGustomagic@gmail.com 

	The following areas will be addressed in the Communication Plan:
1. We will use personal email and cell phone communications
2. We will discuss working preferences, availability, strengths, and weaknesses
3. We will prepare a first meeting with a specific time 
4. If needed a follow up second meeting will be scheduled at a specific time
5. At the meeting we will:
a. Prepare agendas.
b. Develop background
c. Discuss statistical research to support the plan
d. Review strategies adopted for this project
e. Complete planning, including SWOT evaluation & Scope of the project
f. Scheduling tasks involved by producing a Time-Line for the project
g. Investigate financials
h. Discuss Cost/Budget planning
i. Discuss breakeven point (BEP) curves, including ROI & Balance Sheets
j. Review World Bank sources of funding (including cash flow)
k. Prepare references/appendix 

Team Operating Agreements//Team communication rules:
•	Listen and respect all contributors//Be open to all ideas
•	Come prepared
•	Be committed to the team’s objectives//Understand the WHY of the project
•	Provide timely communications
· Meet deliverables 

	Team Roles & Responsibility

	  This team is responsible for successfully achieving our mission and vision goals:
· Team Charter and communications plan
· Develop and implement a Project Plan
· Develop and manage the acquisition schedule’s critical path
· Perform stakeholder analysis
· Conducting market research activities to identify potential contractors
· Conduct Risk, Issue and Opportunity Management
· Identifying selection criteria for the TEP
· Develop PWS
· Work with higher HQ and stakeholder
· Initiate Process Group. Define a new project or a new phase of an existing DRC project by obtaining authorization to start the new project or phase.
· Planning Process Group. Establish the scope of the spend plan for the DRC project, refine the objectives, and define the course of action required to attain the objectives that the DRC project will undertake to achieve. 
· Executing Process Group. Perform work defined in the project management plan to satisfy the project requirements.
· Monitoring and Controlling Process Group. Track, review, and regulate the progress and performance of the DRC project; while identifying any areas in which changes to the plan are required; and initiate the corresponding changes.
· Closing Process Group. Formally complete or close a DRC project, phase, or contract. 
· Developing the project charter and closing the project.
· Acquire resources when resources are needed.
· Conducting procurements as defined prior to needing the procured item.
· Continuously: Define activities that may occur throughout the project life cycle, Monitor and control processes from start of the project, until close out.

	Team Authority

	    Conflict Management Plan
H How do we manage team conflicts?
    How do we motivate team members to participate in your teamwork?
    What do we do with non-responsive/disruptive/non-contributor/low quality/non-participant in 
   weekly conference calls/member drops out of project/emergency?
  The team is authorized to:
· Establish team operating procedures as necessary to promote these effective team performance
· Communicate with World Bank and DRC representatives in conjunction with market research
· Communicate with stakeholders as necessary
· Finalize PWS and acquisition plan
· Assess cost, schedule, and technical risks
· Draft necessary documents that will require higher level approvals and coordinate with the appropriate document signature authorities

	Team Quality Control Plan / Operating Agreements

	  Team communication rules:
· Listen and respect all contributors
· Build support relationships//Come prepared//Meet assignments on time//
· Be committed and dedicated to the team’s objectives//Understand the WHY of the project
· Provide timely communications//Email communications rules: 
· Remove emotional and accusatory tones

	Critical Success Factors

	· Produce five project progress reports/revise/repost/
· Build and execute the Project Plan 
· Assign leads and support
· Utilize it to manage the effort
· Complete stakeholder outreach assessment and follow-through briefings if necessary
· Communications plan is all inclusive to ensure program success
· Complete and document market research
· Build a requirements roadmap with performance objectives and performance standards linked to stakeholder outcomes which lays the foundation for the PWS
· Conduct a Successful Source Selection
· Award to most qualified company IAW with the RFP
· Debrief unsuccessful offerors
· Conduct post award conference, focus on contract
· Present cohesively of team at all times

	Charter Approval

	Project Manager:                            Robert Denton
Research/Edit Member:                 Gloria Chin Quee
Financial Member:                         Gustavo Ruiz

      Approval of Senior Stakeholder: Professor Bahram Bahramian, UMGC


Appendix B - Risk Register
Step 1: Prepare
· Obtain Buy-In from Program Manager 
· Identify and Notify Stakeholders 
· Identify and Distribute Requirements 
· Identify Risks Hazards 

Step 2: Identify Risks and Hazards
· Assemble Stakeholders for Risk Assessment 
· Review Objectives and Process 
· Conduct Risk Identification 
· Group & Consolidate Related Risks 

Step 3: Assess and Prioritize Risks
· Identify and Get Consensus on Impact/Severity 
· Identify and Get Consensus on Probability 
· Identify Time Window when Risk Could Occur 
· Reassess Any Existing Risks in Database 
· Prioritize Risks by Impact, Probability, and Time 
· Identify Handling Bands 

Step 4: Decide on Control Options
· Identify Risks to be Assumed or Watched 
· Identify Risks to be Avoid, Transfer, or Mitigate 
· Assign Plan to Accept, Avoid, Transfer, Mitigate, or Exploit 
· Establish/Update Risk Database 

Step 5: Establish Handling Plans
· Develop Draft Handling Plans and Resources 
· Manager Review and Approval of Handling Plans 

Step 6: Implement Handling Plans
· Finalize Risk Management Plan and Management Infrastructure 
· Implement Handling as Authorized, Funded, and Scheduled 
· Provide Reporting on Handling Results and Progress 

Step 7: Monitor Handling Plans
· Periodically Review Plan Results 
· Stop or Modify Plans and Resources 
· Retire Risks When Plans Completed - Update Risk Database for Process and Retirement 

Decisions
· New Phase or Stakeholder
· Key Milestone Approaching 
· Time Since Last Assessment
· Check to see if Risk Process Working

Appendix C – Project Close-out Checklist

The project Closeout template is the last phase of the project life cycle. Closeout begins when the user accepts the undertaking deliverable and the challenge oversight authority concludes that the mission has met the desired results. The important part of assignment closeout is administrative closure and logistics. The undertaking ultimate manner group includes the tactics to officially close out the project. As soon as the final technique is completed, the project supervisor receives recognition from the project sponsor, carries out a put up project evaluation, achieved and documented lessons learned and archive all venture associated files.
Version History
(Provide information on how the development and distribution of the Project Close Out, up to the final point of approval, was controlled and tracked.  Use the table below to provide the version number, the author implementing the version, the date of the version, the name of the person approving the version, the date that particular version was approved, and a brief description of the reason for creating the revised version.]
	Version
#
	Implemented
By
	Revision
Date
	Approved
By
	Approval
Date
	Reason

	1.0
	<Author name>
	<mm/dd/yy>
	<name>
	<mm/dd/yy>
	<reason>

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


General Project Information
Enter high-level general project information. 
Expand this section to include more information if needed for the project
	
	Description

	Project Name
	[Project name]

	Project Description
	[Description of project]

	Project Manager
	[Project Manager name]

	Project Sponsor
	[Project Sponsor name]

	General Comments
	[Any additional general comments]



	
	Baseline
	Actual
	Variance
	% Variance

	Start Date
	[mm/dd/yyyy]
	[mm/dd/yyyy]
	[000 days]
	[00.0%]

	Finish Date
	[mm/dd/yyyy]
	[mm/dd/yyyy]
	[000 days]
	[00.0%]

	Hours
	[000 hours]
	[000 hours]
	[000 hours]
	[00.0%]

	Days
	[000 days]
	[000 days]
	[000 days]
	[00.0%]

	Budget
	[$0,000.00s]
	[$0,000.00s]
	[$0,000.00s]
	[00.0%]


[bookmark: __RefHeading___Toc133831866]Management Effectiveness
 [Summarize how effectively the management needs of the customer and project were met. Highlight the significance of approved changes to the baseline, their impact on the project, and how they were managed. Compare baselines to actual and describe discrepancies. Identify and discuss specific issues that challenged the project/project team. Consider areas such as cost, schedule, scope, quality, risk, issue, change, communication, implementation and transition, regulatory compliance, and overall project team performance.]
[bookmark: __RefHeading___Toc133831867]Lessons Learned
[Summarize project lessons learned including the cause of issues, reasoning behind the corrective action chosen, and other types of lessons learned. Identify and discuss specific issues that challenged the project/project team.]
[bookmark: __RefHeading___Toc133831868]Administrative Closure
[Summarize project administrative closure activities such as procedures to transfer the project products or services to production and/or operations; stakeholder approval for all deliverables; confirmation that the project has met all sponsors, clients, and other stakeholder’s requirements; verification that all deliverables have been provided and accepted; validation that completion and exit criteria have been met; regulatory compliance items.]
[bookmark: __RefHeading___Toc133831869]Contract Closure
[Summarize project contract closure activities such as formally closing all contracts associated with the completed project.]
[bookmark: __RefHeading___Toc133831870]Information Distribution & Archive
[Summarize the data archived in the project repository. The type of information actually archived will differ depending on the scope and type of project. Consider items such as contracts and proposals, business case, charter, scope statement, schedule, budget estimate, project management documents, surveys, status reports, checklists, and emails.]

[Archived items distributed to individual upon project close out. Note that this list may include individual without access to the project’s archive repository. This should be considered when deciding on an appropriate distribution medium.]
	Item
	Distribution List
	Distribution Medium

	[Archived Item]
	[name]
	[Email, google docs, website, etc.]

	[Archived Item]
	[name]
	[Email, google docs, website, etc.]


Appendix D: Project Close-Out Approval
The undersigned acknowledge they have reviewed the Project Close-Out Form and agree with the approach it presents. Changes to this Project Close-Out Form will be coordinated with and approved by the undersigned or their designated representatives.
[List the individuals whose signatures are required.  Examples of such individuals are Project Sponsor, Business Steward, Technical Steward and Project Manager. Add additional signature lines as necessary.]

	Signature:
	
	Date:
	

	Print Name:
	
	
	

	Title:
	
	
	

	Role:
	
	
	



	Signature:
	
	Date:
	

	Print Name:
	
	
	

	Title:
	
	
	

	Role:
	
	
	



	Signature:
	
	Date:
	

	Print Name:
	
	
	

	Title:
	
	
	

	Role:
	
	
	









Principal and Interest

Interest	204122080	204122080	204122080	204122080	204122080	204122080	204122080	Principal	1341742143	1341742143	1341742143	1341742143	1341742143	1341742143	1341742143	Total Payment	1545864223	1545864223	1545864223	1545864223	1545864223	1545864223	1545864223	



Loan Disbursement & Repayment Schedule

No. of Years	1	2	3	4	5	Total expenses	1,123,590	
2332605	4830030	1809000	5025000	Total revenues	_	
290000	986000	1728000	2700000	



Return on Investment

No. of Years	1	2	3	4	5	Total expenses	
1123590	2332605	4830030	1809000	5025000	Total revenues	


0	290000	986000	1728000	2700000	



